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communlca’re

Communication is a skill.

How often do we intend to communicate one thing, but it's taken in a different way? It can be hard
for the right messages to get through in today's busy environment resulting in:

work conflict CONMIUSION uncertainty
boredom suspicion INSECURITY
poor performance  misunderstanding
absenteeism de-motivation
lack of trust
DISCIPLINARY ACTION low morale

Before developing any training or coaching programmes we work with you to understand your brief,
discovering what the issues are and what results you want to achieve. We develop bespoke solutions so
your teams can develop the skills, behaviours and beliefs that bring about more effective communications.

security trust  engogement  passion

SUCCESS 1nNNovaTION [MOtivation
INspiration
dariy TEAMWORK team spirit
working together DILIGENCE
oersistence DEDICATION  encouragement drive
HIGH PERFORMANCE O[ENNESS




bespoke
solutions

AMAZING TRAINING

All our in house training is bespoke and the solutions we offer fit into four areas:

- TEAM COMMUNICATIONS - INTERNAL COMMUNICATIONS
- SPOKEN COMMUNICATIONS - CUSTOMER COMMUNICATIONS

TEAM COMMUNICATIONS cover a range of contexts and abilities such as management skills, team leadership, gaining
*buy in" to ideas, influencing and motivating others.

SPOKEN COMMUNICATIONS cover effective presentation skills and meeting skills. These are the most visible skills
that clients, customers and colleagues judge individuals on, yet they are often the most neglected. Learn how to
communicate clearly to any audience, small or large.

INTERNAL COMMUNICATION SKILLS tend to be less visible but play a massive role in company longevity and success.

These solutions cover areas like internal communications, company values and sharing company objectives. Agreeing on
them is hard enough but then they also require specific skills to make them happen in redlity.

CUSTOMER COMMUNICATIONS, like marketing, customer loyalty and business development are large pieces of
communication that are all too easy to outsource or leave ‘to the agency’. Don't leave strategy development to others - be
sure your customer communications are truly effective.

Here are just some of the benefits of improving your communications:

+/ Reduce costly mistakes and save time by reducing the need for re-work

v/ Deliver better results by improving relationships with clients and customers
v Improve team productivity by helping teams work with change, not against it
/' Communicate your products and services more clearly and effectively

v Manage, influence and persuade more effectively than competitors

/ Reduce ‘people problems’ by encouraging the right skills and behaviours

+/ Increase motivation and job satisfaction through improved communications

/ Endble effective cross functional teamwork between individuals and departments
+/ Reduce confusion and increase ‘buy in’

/' Share company values and ideals in a manner everyone can understand

+/ Adopt ‘modern’ low cost marketing and communication techniques that work
/ Eliminate the ‘them’ and ‘us’ culture

/ Prepare and equip senior managers for the challenges ahead




why use

AMAZING TRAINING

Our Aim

To empower positive and profitable change for all individuals and organisations working with us.

Our Obijectives

Simply Amazing Training provides tailored interpersonal and communication skills training or professional
personal development. We keep our eye firmly on the objectives ensuring that the needs of your business are
always achieved.

Our Strategy

We share tools, techniques and approaches that positively impact teams and individuals across all areas of life.

We work with teams to improve flexibility of communication skills, interpersonal communication and behaviour so that in
challenging environments, or when faced with a situation that isn't working as well as you'd like, you can get the best
result for you, your teams and the organisation.

We develop all our training solutions to promote long lasting, effective change for the individual in the workplace.
Importantly, a happy side effect of learning new, improved and easy to implement skills is that many delegates say it
can't help but spill over into their non-work life too.

Our Values

FAST: Whilst budgets are sometimes tight, time tends to be even tighter so all our workshops get to the point quickly.
We aim to deliver exceptional levels of learning in the shortest time possible, whilst staying at the right pace for the
participants. People often say they have learnt more in one session with Simply Amazing Training than they have in
a long time and that's because we use accelerated learning techniques which means participants can absorb more
information in less time.

EFFECTIVE: ow training is always tailored to your needs and the needs of those in the room. We don't force fit
a pre-written programme info every company we work with, but we do toke the best bits and share and re-apply those when
appropriate. At the start of most courses we discover what each delegate’s goals and objectives for that session are
and then ensure that they get what they need.

When working with participants we often focus on building flexibility and practising new techniques, enabling them to learn
new people skills and open up their choices of response to specific situations.

FUN: As human beings our natural tendency is to repeat the same habits and behaviours even when we know they
aren't working for us. Bringing fun and humour to the training environment at appropriate times is not only proven to
aid delegate attention and recall, but also a great balancer. It helps participants to more easily move outside their
comfort zone. We don't offer a laugh a minute... but we do like to balance out the serious with a light hearted look at
some of our less helpful behaviours.

People learn best when they enjoy the experience because often the more we enjoy something, the more we want to
do it. The more we want to do it, the more practised and expert we become. The more expert we become, the greater
our enthusiasm to repeat that behaviour. Through practise we tend to get redlly good at it and hence want to do more
of itl This is the upward spiral of success.




AMAZING TRAINING

Spoken communications, like presentations and talks, are hugely powerful when done well, and they are one of the
more visible skills that clients and colleagues judge individuals on yet they are often the most neglected. Learn how to
present in a manner that is totally right for your business.

What issues need to be resolved?

Before developing the presenting training we would work with you to understand your brief, discovering what the
issues are and what results you want to achieve. By working in house and developing a bespoke solution means your
precise needs can be met. Here's an example of issues previous participants needed to address:

Lack of confidence when presenting

Unclear presentations lacking flow

Too much detail and complexity for the audience
Loss of articulate communication due to nerves
Dull, dry and boring subject delivery

No clear communication of key points

We delivered training solutions on topics such as:

confidence presenting yourself
structure Interactivity answering guestions
context retention understanding
FEEDBACK ROSIHIVIY POWERPOINT

clarity of message

*Having been on the workshop, | will definitely do things differently now — having the opportunity to do some public speaking
under pressure means that now | have the confidence to be better able to speck in public™
Samiya Rashid

*Just a note to say how worthwhile and enjoyable your Networking & Presentation Skills workshop was for me. | have long
thought that being able to say who | am and what | do to potential clients would be very useful and impactful. The structure
was excellent. Just the right mix of theory, practice and background and factual evidence made it fun, impactful and very
rewarding. | have taken a lot away with me and practice as often as | can.”

Paul Devenish - www.researchreviewrecruit.couk
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FRAMEWORK for SPEAKING SUCCESS

It is likely we would use the 3C Framework for Specking Success as the foundation for most spoken communication and presentation
skills training. A bespoke solution is then wrapped around that framework in either a one o one or group environment.

This framework uniquely addresses the confidence of the specker, presentation tips on the context or speaking environment the
person is in, and then combines that with techniques for presenting relevant, engaging and well structured content.

The 3C Framework for Speaking Success is proven to work across a variety of situations such as:

* Team meetings * Production meetings

¢ Project presentations * Board presentations

* Sales seminars * Maotivational conferences
¢ Launch presentations * Marketing presentations
* Customer pitches * and many more.

Confident

Using a blend of NLP (Neuro Linguistic Programming) and other presentation training techniques you'll quickly build your
confidence as a presenter to ensure that you are always in the best frame of mind for presenting success. All too often
low confidence can result in the over reliance on boring PowerPoint® presentations. Once the speaker is more confident
about their presenting skills then we can focus on improving body language and bringing in new, simple and easy to
follow presentation techniques, including, if required, effective use of PowerPoint®

Context

Have you ever seen or delivered a really good presentation in one situation, but when it was repeated to a different
audience or in a different location it all went horribly wrong? We show you how to give good presentations across all
sorts of speaking environments. We share simple and effective presentation tips and techniques to ensure you build a
bigger presenting skills *tool kit'. We share tips on room layout, how to adapt to different audience sizes and varying
your presenting style to adapt to the circumstances.

Content

The content of good presentations are often the real *meat” of the talk, but sometimes the delivery, complexity or
structure of the content can ruin otherwise good presentations. We share a simple structure that will make any presentation
flow perfectly and work with any audience. With a background in marketing, your trainer Dee Clayton, will positively
mentor you to improve the effectiveness of your presentation content. Plus we cover top presentation tips & tricks to
make your message more interesting whilst remaining relevant to the task in hand.
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WHY THIS COURSE? WHAT PARTICIPANTS LEARN WHAT ARE THE
OUTCOMES?

Presentation Skills
Foundation

Simple and Effective
Presentations

Confident and Clear

Presentations

Advanced Presentations

Pitching and Rapport
Skills

Conference Specaking/
Keynote Speaking

Presentation Skills with

NLP

DeeeSimplyAmazingTraining.co.uk

Enable newer presenters to  Techniques to build confidence

get rid of the nerves ond
deliver confident business
presentations

Provide intermediate or
advanced level presenters
with tools fo simplify technical
or detailed topics

Enable intermediate or
advanced presenters to
increase their confidence
and get their message
across in a more dynamic
manner

The icing on the cake for

more experienced presenters

Influence and motivate
with ease

Adapt your presentation
skills to the pitching and
new business environment

For those who really want
to stand out, motivate and
remain memorable

Using NLP (Neuro Linguistic
Programming] to deliver
excellent presentations.

Some knowledge of NLP
beneficial but not required

Controlling the nerves
Verbal and non-verbal communication,
presentation structure and planning

Conveying complex information in

a smpke and ecsy to understond morner
Deliver the message clearly and
succinctly

Communicate information clearly
to internal teams or customers
Audience interaction tips

Mcke presentations more memo-
rable

Using the stage and body language
to engage and persuade
Managing awkward questions

and unexpected moments

Listen and understand customer
needs and build rapport quickly
and easily.

How customers make decisions

Spot and utilise personal styles

Influencing and motivating from stage
Advanced stage presence
Body language

Audience interaction techniques

Stage and voice anchoring
Influential language
Appedling to persondlity profiles

Managing audience emotions

www.Simply AmazingTraining.co.uk

Confident delivery
Well structured content
Fear-free speaking
Clarity

Appropriate level for
the audience

Simple concepts
using metaphors and
illustrations

Improved confidence
and body language
Develop a unique
presentation style
Deliver engaging
presentations

Charismatic, emotional
and memorable pres-
entations

Prepared for the
unexpected

Pitching becomes a
‘two way street’ - not
about just ‘telling’ the
client why they should
choose your business!

Be a well rounded,
highly flexible speaker
able to interact
comfortably with your
audience

Optimised stage
presence with
advanced NP
techniques

Influence and persuade
with confidence

Inspire audiences

01727 537477
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testimonials

Danielle Fagét CertPFS - Financial Planning Consultant RHG

*Dee has a brilliant talent for her work. | have learned more about being able to communicate with people in a 1 day
session with Dee than | have in any of the other courses or workshops that | have attended over the last 10 years. Her
message was simple yet powerful. She gave me a fool proof plan for writing and planning my presentations that works
every time. This was money very well spent for me and | would highly recommend her work.”

*| did my presentation yesterday - the one | was preparing for and it went really well. | used the Speaker State and
didn't feel nervous at all. Your ideas have really worked. Thank you so much for all your help.”

Philip Ainsworth - Chivas Brothers

*Thank you so very much for a great couple of days - | feel energised and a lot more confident. Highly educational
and informative - delivered by using the techniques being taught. Clarity of message was strong with complex topics
explained perfectly. Time management of the course went very well”

SCA Personal Care Delegates
*| feel more confident than before...extremely useful. Liked the focus on relaxing the mind before presenting. Balance of
belief in myself and presentation content...| will use this in presentations, one to ones and social environments.”

*Great day redlly enjoyed the course. Extremely useful, achieved my goals and excellent content. | will feel much more
confident when | have to present. Stopped fiddling with pens!”

*Achieved my goadls and | definitely feel much more confident when presenting without PowerPoint. Feel much better
around knowing that | do have content that is interesting to the audience. What | liked most was some of the psychology.”

*| feel much better about presenting and know | can present well. I'm happier answering questions now and don't need
to fiddle with the pen lid anymore. | am more focussed on my content and will structure it differently. Definitely reduced
my reliance on PowerPoint.”

Emma Cummings - lan Scott Photography

“It covered dll the areas | needed covering. | was surprised and delighted with the speed of progression in my confidence.
| now have the tools to put together more pitches and be confident that | am getting across the important bits which
can only be a positive.... | gained a great deal from the session and will go away looking forward to progressing
even further.”

Katrina Sargent - The Business Club

*What went really well was the clarity of this course. It's given me a basic understanding of public speaking techniques
which will now have a positive impact on my pitch. Overall | found this course to be of great benefit, fun and enjoyable.
| will definitely be championing the course and promoting Dee's ability to put people at easel”

Gail D'Almaine - Dalmaine. biz

*| loved the feedback and the chance to practice new techniques; this will mean | am confident to go to the next
meeting and expect more results..Dee is amazing and | can't think of anything she could do better.”
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Marketing with NLP* Introduction

Gain an understanding of the principles and philosophy of Neuro-Linguistic Programming (NLP) and how that
can dramatically improve marketing across multiple contexts. Forward thinking advertising agencies and market
researchers have been using NLP techniques for years to improve their success rates though they may have been
hoping to keep it quiet to retain their competitive edge. Marketing with NLP Introduction is for you if you want to:

Get more from your marketing budget - stop wasting it on old fashioned marketing
See faster and more effective results
Gain deep insight into your consumers’ behaviour and turn that into a competitive advantage

Participants will learn and practise effective NLP principles relevant to marketing. We will study successful
campaigns and identify the threads of NLP running through them. These tools offer a simple yet effective way
to quickly understand the concept of branding and how to develop a brand more effectively. Through learning
and experiencing the power of the tools and techniques participants can't help but leave with literally hundreds
of practical and free ideas around improving their marketing effectiveness.

This training is ideal for marketing teams, agencies, business owners and communications professionals who want
to remain ahead of the game. Suitable for both those with no knowledge of NLP and for NLP practitioners who
wish to refresh and discover how their skills work specifically within the marketing environment.

*Dee is an excellent marketer and trainer. She combines her in depth knowledge of marketing with her unique
training techniques to produce fantastic results. Dee has an enthusiastic style that makes any training more memorable
and impactful. The feedback from my team after completing her workshop was excellent. As Dee has significant
experience in marketing she really understands the pressures on the marketers she trains. This marketing experience
means that your needs as a client are really listened to and delivered against rather than delivering a standard
package that everyone would get. | would highly recommend any Marketing Director speaking to Dee to see
how she can raise your team'’s performance”.

Marketing with NLP* Advanced

Marketing with NLP Advanced is for thase who have a strong grasp of the fundamentals of NLP (Neuro-Lingistic Programming).
We take that knowledge to the next level and share a unique tool for identifying the core ingredients of successful marketing
campaigns and the NLP principles behind it.

By understanding these core principles we can use your campaign history and experience to identify the key
elements in your successful and less successful campaigns. Participants will also be able to identify key behaviours and
motivators for their target consumers and see how to influence their consumers more effectively. Most importantly
you can use that information to create a model of excellence for any future campaigns, adverts, brochures etc.
Participants will be amazed by the simplicity of these tools and techniques and the significance of the improvements
they can bring to any marketing campaign. Ideal for marketing teams, agencies, and communications professionals
who want to remain ahead of the game.

Due to the in depth nature of this course it is only open to attendees of the infroductory course, and those with NLP
practitioner certification or above.

DeeeSimplyAmazingTraining.co.uk www.Simply AmazingTraining.co.uk 01727 537477
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What is NLP* by Dee Clayton

Despite the less than easy name, NLP really brings together the psychology of best practice and approaches.
It is a collection of tools and techniques that bring about positive change in yourself and others. Neuro Linguistic
Programming, or NLP covers a wide range of knowledge that has many different descriptions: ‘the study of
success’ or an ‘instruction manual for your mind'.

Simp‘y

Much has been improved since the early 1970s when it was first developed and today NLP techniques and
skills are used by many successful individuals and organizations, celebrities, athletes, politicians, CEOs and
the like. NLP is essentially an approach and set of techniques that can be used to overcome problems and
enable more success for individuals, brands and companies. To benefit from NLP, you need to be aware of
the techniques, practise them and then apply them over and over again until you ultimately use them without
even thinking whenever the need arises.

For those new to NLP there are different levels of experience and expertise, and several professional bodies

and associations supporting the specialisation with different strengths like ANLP (Association for NLP) and the
ABNLP (American Board of NLP) and the BBNLP (British Board of NLP).

DEE CLAYTON
CERTIFIED TRAINER OF NLP

6 ‘ Dee Clayton is a

Certified Trainer of NLP

certified through the ANLP
CERTIFIED and ABNLP. The trainer's
MASTER training culminated in a 3

TRAINER OF NLP day examination process

at the end of which she
@=NI=D) was awarded a prize for
TRAINER OF NLP her achievements. Dee is a
Trainer member of the ANLP
CERTIFIED

MASTER PRACTITIONER and was a trainer on India’s
OF NLP first ever ANLP Practitioner

Course.
CERTIFIED 29
PRACTITIONER OF NLP
MEMBER OF THE
CERTIFIED DIPLOMA OF NLP QEEE%’CE?&SZ%'E
AMMIN
e Ethics

e Integrity
¢ Professionalism
e Standards

DeeeSimplyAmazingTraining.co.uk www.Simply AmazingTraining.co.uk O1727 537477
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Brand Values and Personality

All marketing experts will tell us how important brand values are, but few show you how to distil your Real
Brand Values into a non-fluffy, simple and practical tool that can be used every day. Consider discovering your

Real Brand Values if:

You have a list of brand values that are dragged out every year for the planning process but
aren't really a living and breathing part of the strategy
You don't have any formal brand values

Teams will easily and clearly be able to communicate the brand message meaning less time and spend on
re-work. Agencies and suppliers will appear seamless in their presentation of your brand and end users can
experience frue consistency of delivery.

Identification of brand values and brand persondlity is ideal for senior teams, business owners and marketing teams.

‘ ‘ We asked Dee to work with us on establishing a new, clear set of brand values ... the
training was intensive to say the least but also fun and effective. Within two days we had
developed and agreed as a team the core values of the 6 different brands.

Within hours | got to work using the clarity and understanding as an integral part of the new
point of sale we were producing ... we use the values and thinking behind it to keep us on track
and remind us what the customer really wants.

| would urge anyone leading a team, from a team of 2 to a team of 200, to give Dee a try —

you'll not be disappointed. , ,

Clare Rayner Sales and Marketing Director at E-mphasis

Creativity and Innovation

Does the idea of creativity and innovation leave you thinking of bean bags and multi-coloured sticky notes all over
the wall?

Developing new problem solving skills and learning how to use the mind in an innovative manner doesn't have
to be like that! Creativity is beneficial for a wide spectrum of tasks from new product innovation to identifying
new ways of working. With greater creativity and more innovative thinking outside the box, organisations can
increase customer satisfaction and enhance their performance and maximise their returns.

Participants will learn simple and practical skills that help generate new ways of thinking and different
perspectives.

This training is ideal for middle management, professionals and directors who want to bring pragmatic
creativity and innovation into their working environment.

DeeeSimplyAmazingTraining.co.uk www.Simply AmazingTraining.co.uk 01727 537477



4
communications

Simp‘y

Niche Marketing

Niche marketing can help smaller businesses to compete on a level playing field with larger organisations. By
carving out a niche you can become the expert and trusted advisor in your niche. Niche marketing training is for
you if your marketing is not paying back because you may be wasting money and time focussing your efforts
in the wrong direction. If you want clarity in your marketing and want it to be easier, faster, and more cost
effective then this is for you.

Participants learn the concept and benefits around niche marketing. Together we identify potential target
markets, opportunity areas and get a feel for the long term potential. Participants leave with multiple niche
opportunity areas they can then go away and research or test before moving forward. This may sound like a
simple SWOT analysis & gap analysis but then why isn't everyone doing it? Well the problem with niche marketing
is that it's counter-intuitive. Most marketers fear that by specialising in one area they will be limiting their income
opportunities. During this session we work with those fears and concerns to see if they are genuinely true or just
a myth.

Testimonials

Before working with Dee | was unsure of where to focus and
how best to market myself. Since working with Dee she has
helped me to become very focussed on my niche area.

* have run a successful business for over 15 years now and would highly recommend others to work with Dee.
After our first session | could see she was going to add great value to my business and after only a few
sessions we have identified a niche market which is looking very promising. Before working with Dee | was
unsure of where to focus and how best to market myself. | didn't feel | was doing my service justice, but | didn't
know how to change that.

Since working with Dee she has helped me to become very focussed on my niche area. At first it can be a
challenge to niche but Dee helped me through every step and now | can see why she encouraged me to keep
at it. Now | am really excited about my area of focus and | can see the huge opportunities that are available
in the future and have already started to do many things differently.”

*| asked Dee to support me in marketing and new business development and she has certainly made a difference
to my business approach and knowledge. When | first contacted Dee | was already very successful and skilled
at coaching and training but was unsure of the best direction for gaining new dlients. Since | started marketing mentoring
with Dee | am clear of my approach, have found a niche that works well and that has already enabled me to
identify and approach many new clients. In fact, | now look forward to calling prospective clients. Really! | am
delighted with the progress we have made in such a short time. | highly recommend anyone else who is wondering
how to make their marketing work for them, to approach Dee and get a better idea of the difference she can
make for you too.”

DeeeSimplyAmazingTraining.co.uk www.Simply AmazingTraining.co.uk 01727 537477



our
ylecd trainer

She specidlises in enabling organisations to identify what and
more specifically how they communicate their message clearly,
in a way which makes employees want to engage and customers
ultimately buy from them.

Dee's passion for commercial communications was recognised upon
graduating with a 2.1 in Business and Marketing when she was
awarded The Cooperative Prize for Best Marketing Student. She
holds a Diploma of Industrial Studies, Post Graduate Diploma in
Marketing and is a Professional Member of the Chartered
Institute of Marketing. Despite her academic achievements she
firmly believes that knowledge alone isn't enough to be successful
in business — communication is the key.

Dee is a member of the Chartered Institute of Marketing,
has a BA [Hons] in Business Studies and Marketing and a

CIM Diploma.

Prior to founding Simply Amazing Training Dee worked on a wide range of products in
different company settings. Her experience took her from Jacob's Creek to Jammie Dodgers,
Bernard Matthews to Boddingtons and Marigolds to Murphy's earning expertise across
many communication tools including TV advertising, international event sponsorship and internal
conferences . With over 19 years experience her background ensures clear advice and guidance
is given on both communication strategy and techniques.

Dee is fascinated by all types of ‘communication’. She developed a passion for NLP (Neuro
Linguistic Programming) and uses what she's learnt to better analyse what makes some people
highly effective communicators and others less so. She is a certified Trainer of NLP (meaning
she can certify Practitioners and Master Practitioners) and a member of the British Board
of NLP as well as a Trainer Member of ANLP International (Association of NLP). Mostly she
uses these skills to combine with other disciplines like business development, marketing and
presentation skills to bring about fast, effective and long lasting positive change.

In 2009, under the umbrella of Simply Amazing Training, DeeClayton.com was formed to
offer public speaking and presentation skills for individuals in business. In her exploration of
audience dynamics she has completed a stand up comedy course, which in addition to stretching
her abilities, not to mention her nerves, has helped her bring humour and fun to the learning
environment. Dee has had several prestigious speaking engagements — at the Market
Research Society Cook’s Tour and for the CIM diploma class. She presented with her associate
trainer at the HRD conference and was a co trainer at India’s first ever ANLP accredited
Practitioner training in Mumbai. DeeClayton.com offers a variety of individual training solu-
tions from coaching and workshops to home study solutions.

Simply Amazing Training empowers positive and profitable change for dll individuals and
organisations working with them.

DeeeSimplyAmazingTraining.co.uk www.Simply AmazingTraining.co.uk 01727 537477
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AMAZING TRAINING

Training that works in the “real world” .

We love it when every participant who has been on one of our

courses can see how the skills they've learnt adds value to both

themselves and the business. In fact, we are so confident that all

participants will find our courses immensely useful in the “real world",

that we want to assure your satisfaction with our double satisfaction
guarantee. If any delegate feels that the training course did not

add value to them or their role within the business, we will either;

work with them until such time that they feel it adds value, or refund

double your course fees paid for that delegate (whichever is most appropriatel.

This guarantee covers delegates who have fully participated in ALL elements of the preparation and
training. Any dissatisfaction must be communicated to us within 2 working days of completing the course.
We will just ask you to provide feedback so that we can learn why the training did not add value, so
we can try to improve either the course or its description it in the future.

| am totally committed to providing training that works in the “real world”,
Dee Clayton - Director and Lead Trainer.

P
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